DIRECTOR OF CENTRAL INTELLIGENCE

Intelligence Community Staff
Washington, D.C. 20505

ICS 097188 =
19 October 1988 |

25X1:

MEMORANDUM TO: IG/CI Members

| IG/CM(P) Members
; _ . IG/CM(T) Members
|

FROM: | | 25X1
Director, Community Counterintelligence and
| Security Countermeasures Office

SUBJECT: HPSCI Request for a DCI Comprehensive Review of Organization o
~ and Effectiveness of CI/CM in the Intelligence Community [::::::::] 25X1
REFERENCE: . Intelligence Authorization Act for FY 1989, Classified Annex
prepared by the House Permanent Select Committee on _
Intelligence (HPSCI) ' 25X1
ACTION: 'vAddressee Response to CCISCMO due 30 November 1988 |

i 1. The referenced Intelligence Authorization Act fo% FY 1989 contained
| the following request: :

"that the DCI conduct a comprehensive review of the current organization

and effectiveness of the intelligence community's counterintelligence and

security efforts in light of these (ed. note--see paragraph below)

comments and suggestions, and report to the Committee with the fiscal year

1990 budget describing his views regarding the current intelligence

community counterintelligence and security effort, what changes he has

instituted and what changes he proposes to make." \ ‘ 25X1

2. As background to this request, the HPSCI had preceded it in the
reference with the following paragraph:
- "Concerning intelligence community counterintelligence and security
programs, the Committee supported the DCI's initiative creating the CIA
Counterintelligence Center and establishment of the Security Evaluation
Office (SEQ). While these are positive steps, the Committee remains
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SUBJECT: HPSCI Request for a DCI Comprehensive Review of Organizatio
and Effectiveness of CI/CM in the Intelligence Community 25X1

concerned about the organization and focus of the intelligence community's
foreign counterintelligence and security efforts and the need for

" development of a comprehensive, interagency counterintelligence and
security program. While interagency groups have made a contribution, they
appear to operate more on an ad hoc basis than in a true coordinating
role. Moreover, the Committee still finds-intelligence community security
activities often operating in isolation from counterintelligence ) _
activities and programs focusing on human agents, with little attention
paid to technical counterintelligence and basic physical, personnel, and
information security. Some agencies lack an effective counterintelligence
and security organization, and no agency has implemented a comprehensive
counterintelligence personnel career development program.?\ \ 25X1

3. CCISCMO has been tasked with compiling the response for the DCI.
While some of the information is available from the bi-annual reports prepared
in response to the President's report on CI/CM and the parallel SSCI report,
recipients are asked to provide additional information keyed to the HPSCI :
observations so that a comprehensive picture of accomplishments and shortfalls
in the Intelligence Community can be made by the DCI to the Congress.[:::::::] 25X1

4. As can be seen from the HPSCI statements, there is some merit to the
position taken by HPSCI. However, through the IGs and bi-lateral actions of
the Intelligence Community members, we believe much more has been accomplished
than is reflected in the referenced document. This is especially true the
past year where the IC has taken a more ecumenical approach to the CI/CM
issues. | B | ‘ 25X1

5. This HPSCI request represents an opportunity for the recipients to
provide not only comment on the existing situation, both Community-wide and
within their own agency, but also to make a statement on shortcomings and

where the IC effort should be heading regarding CI and CM. 25X1
6. CCISCMO would appreciate input from all, as brief and succinct as
possible, that conveys the sense of the effectiveness of present day CI/CM
efforts, as well as recently instituted changes and proposed changes. While
the Community aspect is important, more at issue here is what is taking place :
in the individual agency. Some items that come to mind are: | | 25X1
0 New organization melding or enab]i?? ?fﬁter internal CI/CM
~ coordination within agencies. 25X1

0 Placement of CI or CM specialists from other agencies on detail
(e.g., FBI representative in CI Units at State Department and .
Department of Energy) to assist in establishing programs therein.{:::::] 25X1

0 Establishment of personnel programs for career development of CI

specialists. 25X1
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SUBJECT: HPSCI Request for a DCI Comprehensive Review of Organization

and Effectiveness of CI/CM in the Intelligence Community 25X1
0 Developments and programs'in the areas of technical
counterintelligence and physical, personnel, and information ,
security. L, | _ : : 25X1
/. Questions and resoonseé‘redarding this tasking should be directed to ‘
| | CCISCMO/ICS. 1005 Ames Blda 25X1
Telephone: ‘ 25X1
' \
25X1
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SUBJECT: HPSCI Request for a DCI Comprehensive Review of Organizatio
and Effectiveness of CI/CM in the Intelligence Community

CCISCMO/ICS (19 October 1988)

Distribution of ICS 0971-88:

- IG/CI Members: ' :
3 - FBI (Director Sessions, Mr. Revell, and Mr. Geer)
- 0SD (Mr. Pollari) ° ‘ =
- Army (COL Linnen)
- Navy (Mr. Worochock)
- Air Force (Col Johnson)
- Marine Corps (Mr. Guenther)
- DIA
- NSA , o
State (Mr. Corry) ([via IG/CM(P) distribution] .
- NSC (Mr. Kelly) ' .
- CIA| |
- Dod (Ms. Lawton)
- Commerce (Mr. Cassetta)
- DoE (Mr. Temple)
- Treasury (Mr. Fort)

—) rd ) d d d (D) wmd it ) rd d o
]

Observers: _

1 - State (Mr. Mislock)
-1 - OPM (Ms. Sclafani)

1 - DIS (Mr. Donnelly)
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SUBJECT: HPSCI Request for a DCI'ComprehensiVe Review of Organization
and Effectiveness of CI/CM in the Intelligence Community [:::::::::] 25X1

25X1

CCISCMO/ICS (19 October 1988)

Distribution of ICS 0971-88:

IG/CM(P) Members:

1 - Mr. Alderman, 0SD
- Mr. Anderson, ADUSD(

= Mr. Pollari, ODUSD(P) [via IG/CI distribution]

- Mr. Hawkins, ASD(I) [via IG/CM(T) distribution]

- COL Linnen, ODCSINT/Army [via IG/CI distribution] .
- Mr. Page, Navy : 2

- Ms. Smith, Air Force '

- Mr. Guenther, Marine Corps [via IG/CI distribution]
- Mr. Seidman, Coast Guard

- DIA (one for JCS) o 25X1
- NSA ' '

Mr. Penrith, FBI

- Mr. Corry, State : '

- Mr. Lamb, State (via Mr. Corry)

- Mr. Doig, State (via Mr. Corry)

- Mr. Lewis, NSC

- , CIA . 25X1
- CIA [via IG/CM(T) distribution] . ' '

- Ms. Lawton, Dod [via IG/CI distribution] v

- Mr. Cassetta, Commerce [via IG/CI distribution]

- Mr. Jones, Energy (via Mr. Temple) [via IG/CI distribution]

- Mr. Pollard, Treasury ’

= Mr. Garfinkel, ISO0

P)
)

-—
-

]

(X

Observers: ‘
0 - Ms. Sclafani, OPM [via IG/CI distribution]
0 - Mr. Donnelly, DIS [via IG/CI distribution]
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SUBJECT: HPSCI Request for a DCI Comprehensive Review of Organization
: and Effectiveness of CI/CM in the Intelligence Community[::::::] - 25X1

CCISCMO/ICS (19 October 1988) - S 25X1

Distribution of ICS 0971-88:

IG/CM(T) Members:

1 - Mr. Hawkins, ASD(I)

- COL L1nnen, Army [via IG/CI d1str1but1on]

- Mr. D'Avanzo, Navy

- Mr. Berry, Air Force S _ i}

- Mr. Guenther, Marine Corps [via IG/CI distribution] _

- , DIA S - : - 25X1
- _INSA

Mr. Bayse, FBI _ S

- Mr. Lamb, State (via Gregorie Bujac)

- Mr. Lewis, NSC [via IG/CM(P) distribution] ' -

- CIA ’ . . 25X1
Mr. Rubino, Justice '

Mr. Temple, Energy [via IG/CI d1str1but1on]

o__a._ao__a_c__l.—to-_:._ao
]

Observers: ‘
0 - Mr. Anderson, 0SD [via IG/CM(P ) distribution]
1 - Mr Ferris, Treasury

1 ICS Registry
1 - CCISCMO subject
1 - D/CCISCMO chrono
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